4-H Web Work Team Meeting

May 28, 2004

Present: Larry, Lisa, Lauren

We reviewed what is currently on site by section.

Volunteer



Who is monitoring this section? Dotty?

A reminder that Camp staff responsible for camps section, Charlotte for CYD, Paula  for afterschool which will remain as is until her return.

· We still need: Starting a club, Planning and conducting, Making group decisions.  Larry will do up all 3 and send to Lisa.

· Lisa will have Cheryl check logos to insure the current version is present on what is already up.

· Youth Development -Lisa will add ages and stages and Experiential learning model from the State Leader training 2 years ago.

· What is Youth Development? -Lisa will redo CSREES piece

· Life skills - provide hot link to Iowa 4-H Life Skills with note ( This is an off site link.) Lisa

· Is there a utility for checking links and usage data? Lisa

Leader Development

· volunteer competencies - link to Maine conference results- Lisa (was not on Maine so Larry sent hard copy to Lisa)

· ceremonies refer to Illinois (off site link)
· Officer handbook - Lauren check for digital format or scan in

· Lauren scan in letters to leaders from Oregon

· change volunteer fact sheets to resources for volunteers and move risk management under it 

· change order to YD, risk mgmt (add links to forms), ldrship teaching, club mgmt (ceremonies under this), recruitment 

· Note - forms had been up but are now missing (no volunteer forms under link) 

· Lisa has some promo things to put up

Volunteer Training
· take off calendar - nothing to put up

· add off site link to Nebraska and Missouri and annotate them

· take off youth volunteer paragraph (really a listing of Missouri fact sheets) 

Programs change to Events
· put only direct event items under here, delete clubs, and programs

Learning Materials

· make headings bold and bullet major heading from sub pages here such as project areas under projects

· Whose job is it to get project selection guide up and existing items digitized? We don't feel it falls under the responsibility of our team’s charge.
· Do we have garment description form in digital format? What else does FCS have? – Lauren check with Dotty
· Add junior leadership and teen conference link

Forms

· add project resources and club resources as table of contents links

· add under club - There are many resources only available from the county office.  Check with your local UNHCE office for availability. Possibly with hot link to counties?
· correct link to volunteer page to go to club resources page instead
· What about enrollment forms -add to staff meeting agenda – can we agree on a consistent form?

· Want forms in word format under club resources to include the following items:

4-H records 

application for county medals - Lauren
medical care

poster, photo, communications scoresheets

animal record

lease form

approval form

ESE form

· Obedience scoresheet link doesn’t work

· Add suggestion for setting leases under horse

· Fashion Review info needs digitizing


· Take Volunteer Forms heading off bottom of page

· delete community service - not a form

Lauren to discuss with Charlotte 

· outside links have () note

· change home page label to teen assessment project data

· Language that clearly indicates that we are no longer doing TAP but are involved in the community building activities under the new label of CYD

· Links - move to links page under a CYD heading and provide on CYD a link to links site

Reminder to all staff that events being done under NH 4-H must be listed on calendar.  State lists state activities, counties only post their county activity info to avoid multiple listings of same item.  

Lauren to have discussion with Paul/EMT Team

· counties should be able to post to web

· a secure staff site is needed for efficient use of time and reduction of duplication of effort

· calendar needs to be more useful

LINKS

· Need to reorganize
· Charlotte's list goes here under CYD

· Put up in following order:

other extension 4-H sites

cyd

afterschool

national 4-H

Regional sites

Staff site

· Absolutely need this section.  A reminder that when we first me,t our primary audience was staff, with first priority to have an efficient tool for staff use.

· We will need public info on our site especially as we use more middle management.  Currently what is offered is located and protected under intranet link.

· Who do we go to with this issue?  Suggest we start with discussion at June staff meeting.

· curriculum committees - Lisa has membership list – post just name and county

· minutes will be posted by Lisa

· Horse advisory committee info will also be put up

· Larry will do shooting sports

· Who will do FCS?

· Issue of work team info and how we can access it most efficiently.  If it is put on intranet where does it fit?  Feel our staff site is a better location for 4-H staff support items.  Preference is for a pass word protected location on our site. Add staff only button  with password protection.  If we can't have another button replace “what's 4-H”

Other items

· 4-H policy manual is not available currently – Lauren to ask Wendy about public site for this.

· Currently, if work teams send info to Lisa she will post.  Lauren will see if chairs can post their own.

· Under PDE add “and reporting,” add link to pde site, and then post specific 4-H items as well 

life skills evaluation

club summary

eci link

format for annual reports

calendar for reporting from Wendy

quota forms

Blue ribbon folder

Logic model

Currently staff info at bottom of our left list is where these are now

Professional Development
· hot link to inservice calendar

· delete opportunities

· add prk link at cyfernet

Associations
· link to national association

· Lauren will check with Nancy for any NH assoc materials

Resources

· links - nydic, forum for youth invest, cyfar, afterschool alliance, natl impact study sites

· signatures - want them here not on ftp site

· How can ftp items be moved here?  What process do we need to follow?

· Need to map out where things go under this seciton

Educator clearinghouse

We want secure staff contact listing here.  At next staff meting Lisa will bring list for updating.

Web Wish List

· Every educator can post and is held accountable for appropriate postings

· County corner where counties can post local info

· We will eventually need to figure links to other UNHCE resources as well as where our site needs to link to other key sites on home page left hand listing.

