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Desired Outcome #1:        
Strategy to Achieve Outcome (may be multiple strategies):  
 

Action Steps Needed to Achieve Projects Goals 
 

Resources Needed 
for Each Step 

Timeline/ 
Deadline 

Person(s) 
Responsible for 

Each Action Step  
 
 

   

 
 

   

 
 

   

 
 
 

   

 
 
 

   

 
 
 

   

 


