
External Factors:Barriers:Assumptions:

Don’t Forget…
Action Plan - List action steps, timeline, who will be responsible for 
each activity.
Evaluation Plan – Identify indicators for each outcome, how data will be 
collected, timeline, data analysis and how evaluation results will be 
reported.
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Situation:

Needs 
Assessment

Symptoms vs. 
problems

Stakeholder 
engagement

Priorities:

Consider:
Mission

Vision

Values

Mandates

Resources

Collaborators

Competitors

Individual/Program 
Logic Model

Name of Program: CSREES Goal: Days Planned:

What ultimate 
impact(s) is hoped 
for?

Conditions:

Social

Economic

Civic

Environmental

What are the action 
(practice/behavior) 
changes required to 
achieve the impacts?

Action:

Behavior

Practice

Decision-making

Policies

Social Action

What are the skills, 
and/or knowledge 
required to achieve 
the behavior 
change?  What 
attitudes or 
opinions need to be 
changed?

Learning:

Awareness

Knowledge

Attitudes

Skills

Opinions

Aspirations

Motivations

Restate your 
outcomes as 
SMART objectives:

SMART Objectives:
Specific

Measurable
Audience-directed

Ambitious
Realistic

Time-bound

What do we have to do 
to insure our goals are 
met?

Conduct:
-Workshops
-Meetings
Deliver services

Develop:
-Products
-Curriculum
-Resources
Train

Provide Counseling

Assess

Facilitate

Partners

Work with Media

Who needs to:
- participate?
- be involved?
- be reached?

Participants

Clients

Agencies

Decision-makers

Customers

Satisfaction

What do we 
need to 
achieve our 
goals?

Staff

Volunteers

Time

Money

Research Base

Materials

Technology 

Partners

Objectives
(SMART)

Outcomes ~ Impact

Learning              Action Outcomes                 Impact
Outcomes

Outputs  

Participants                Activities
Inputs


