UNHCE Leadership Teams

As of 1/16/07

Organization-Wide Administrative Teams

Current Title Membership Function Term
Administrative Team | Dean & Director, Associate Oversight of Ongoing -
(“A Team”) Director, Assistant Director organizational Weekly

direction, policy and meetings

procedures
Leadership Team A Team plus program leaders | Oversee organizational | Ongoing -
(“L Team™) direction & Monthly

management meetings
Extension L Team plus COAs County office Ongoing -
Management Team management Quarterly

meetings

Extension Educator Matt Tarr, chair (NR Examine issues that Ongoing -
Council 12/31/07); Lisa Townson, vice- | affect Extension Meet every

chair (12/31/08);

Alice Mullen, SPPC rep. (YFC
12/31/07); Geoffrey Njue (NR
12/31/08); Steve Turaj (NR
12/31/07); Nancy Bradford-
Sisson (YFC 12/31/09; Julia
Peterson (NR 12/31/09)

Educator classification
as employees of UNH

other month

Extension Educator Sam Stoddard, chair (FW Direct career-oriented | Ongoing -
Promotion Committee | 6/30/07); Debbie Maes, (FCR | promotion system for Meet each
6/30/09); Lisa Townson Extension Educator year in
(4HYD 6/30/07); Mark Wiley | Ranking System based | November
(SGWR 6/30/09); Karen on demonstrated and December
Bennett (at large 6/30/08), program as needed
Margaret Hagen (AG 6/30/09); | accomplishments,
Nada Haddad (At Large subject matter
6/30/08) competency and
professional leadership
in one’s field.
Extension Disaster Associate Director, Director of | Orchestrate Extension’s | Ongoing
Education Network ITDE, EM&I Coordinator educational response to
disruptive events and
work towards
preventing those events
ITDE Team David Foote, Steve Judd, Jeff | ITDE advisory group Ongoing -
Schloss (chair), Wendy Brock, Meets as
Lisa Townson, Sarah Smith, needed

Lauren Bressett, Sadie Puglisi,
Shane Bradt




Communication Work | Holly Young, Peg Boyles, Paul | Develop ideas, policies | Meet as
Team Bonaparte-Krogh and direction for UNH | needed
Cooperative
Extension’s internal
and external
communications
Recognition Work Charlotte Cross, co-chair; Set and oversee Ongoing -
Team Sharon Blake, co-chair; Mary | implementation of an Meet
Tebo, Karen Blass, Paul employee recognition December
Bonaparte-Krogh, Jim Grady, | plan. through
Karna Williams, Julia March
Peterson, Geoffrey Njue; annually
Thom Linehan (June 07)
Organization-Wide Interdisciplinary Program Teams
Current Title Membership Function Term
Program Council Associate Director, Program Oversight of Meets
Leaders, Interdisciplinary interdisciplinary quarterly
Program Team Chairs issue/program and
program area work
PD&E Council Seth Wilner (co-chair), Lisa Oversight of Meets as
Interdisciplinary Townson (co-chair), Catherine | organizational program | needed —
Program Team Violette, Lauren Bressett, development, typically
Brian Doyle, Tim Fleury implementation, quarterly
evaluation and
reporting including
Plan of Work
Volunteer Mary Tebo (co-chair), Robin Oversight of Ongoing -
Management Luther (co-chair), Malin organization-wide Meets as
Interdisciplinary Clyde, Margaret Hagen, Deb issues related to needed
Program Team Cheever, Mark Wiley volunteer management
Extension Excellence | Thom Linehan (co-chair), Oversee staff Meets as
in Teaching Team Sarah Smith (co-chair), George | development for needed
Hamilton, Julia Steed- inclusive instructional
Mawson, Sharon Cowen, Don | design and methods
Black, Gail Kennedy, Matt
Tarr
Civic Participation and | Charlie French (chair), Dottie | Oversee program Meets as
Leadership Burrows, Dan Reidy, Deb development, needed

Interdisciplinary Issue
Team

Maes, Charlotte Cross, Rick
Alleva, Becky Levesque, Sam
Stoddard, Michele Gagne,
Shane Bradt, Darrel Covell

implementation,
evaluation and
reporting for this issue
area




Natural Resources Mike Sciabarrasi (chair), Amy | Oversee program Meets as
Business Institute Ouellette, Kathy Jablonski, development, needed
Team Sumner Dole, Steve Turaj, implementation,

Geoffrey Njue, Marilyn evaluation and

Sullivan, Michal Lunak, Nada | reporting for this issue

Haddad, Juli Brussell area
Healthy Lifestyles Jon Nute (co-chair), Nancy Oversee program Meets as
Interdisciplinary Issue | Berry (co-chair), Lynn development, needed
Team Garland, Alice Mullen, implementation,

Claudia-Boozer-Blasco, Alan | evaluation and

Eaton, Colette Janson-Sand, reporting for this issue

Liz Martin, Ellen Rondina- area

Paul
Land and Water Frank Mitchell (co-chair), Phil | Oversee program Meets as
Interdisciplinary Issue | Auger (co-chair), Carl development, needed
Team Majewski, Cathy Neal, Tom implementation,

Buob, Nory Parr, Julia evaluation and

Peterson, Stan Swier, reporting for this issue

Ken La Valley, Chuck Hersey, | area

Amanda Stone
Organization-Wide Volunteer Administrative Teams

Current Title Membership Function Term

State Advisory Volunteers State lay leadership Ongoing -
Council Paul Bonaparte-Krogh - key advisory group Meet

contact quarterly
State Public Volunteers A subcommittee of the | Meets as
Awareness and Paul Bonaparte-Krogh - key State Advisory Council | needed
Funding Strategies contact providing lay

Committee

leadership for public
awareness of UNHCE




