
2007 Goals of the Extension Educator Council 
Established January 10, 2007 

 
1) Increase the visibility of the EEC among UNH Cooperative Extension staff. 
 
We will accomplish this by: 

• Incorporating education about the EEC into new-employee orientation 
programs 

• Periodic e-mails from the EEC chair to our constituents informing them of 
“hot topic” issues we are working on and those we would like their input on 

• Refining our Blog to make it more accessible and easier for our constituents to 
use 

• Having council members promote the EEC at staff meetings of their 
individual program areas 

 
2) Continue good communications with our Dean and Director and his staff  
 
We will accomplish this by: 

• Continuing to meet with our Dean and Director at least once a year or more 
frequently on an as-needed basis 

• Continue to have our Associate Director be a regular participant in all of our 
meetings 

 
3) Develop a PR brochure describing the functions and members of the 
EEC/OS/PAT councils to provide to new employees 
 
4) Increase the number of nominations submitted to the EEC for UNH Cooperative 
Extension staff recognition awards and the UNH Presidential Award of Excellence 
 
We will accomplish this by: 

• Informing our constituents in a timely manner about opportunities to nominate 
colleagues who have demonstrated outstanding performance in their 
programming 

• Provide our constituents with an easy method for submitting nominations 


