Fall Visit Planning
Goal/objective:  Gather input from staff on organizational support issues (ITDE, Staff Development, PD&E, BSC, Volunteer Management, and Communications & Marketing) in order to assess successes and challenges as well as future needs for how we provide support to program staff (technical, staff development, administrative, marketing, etc.)

Possible questions for staff to review, to date:
· What’s currently working well? Where do you feel you get the best support for the work you do?
· In what way do you use or need communications/information technology, program development and evaluation and business service support/tools? 
· In what way do you use or need support in developing, delivering and evaluating educational programs?
· Equipment

· Software

· Training

· Direct service

· What kind of marketing/promotion support do you currently use, or need, and what would you like to see in the future?

· What are your specific staff development needs?

· Subject matter

· Core competencies

· Other?

· How would you like to receive staff development?

· On-line training

· Face-to-face

· Video/web conferencing

· Other?

· What type of support services do you use the most? What support services do you need? 
· Are there facilities/physical plant issues that need to be addressed? (campus only)

· What additional support, if any, do you need to help you pursue external funding?
· How is the current New England Planning and Reporting system working for you?

From Strategic Plan:





Goal 2-UNH Cooperative Extension will provide effective outreach through high-quality programming. 





	Objective 3 – There is seamless coordination among program area staff, support units, and teams such as administrative support staff, Program Development and Evaluation, Information Technology and Distance Education, Communications, Staff Development and the Business Service Center.





Strategic Action A – Clarify the roles and responsibilities of support units and teams so they can effectively communicate and collaborate with program staff to manage projects from conception through evaluation and reporting.











