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Strategic Plan 2007-2012
Vision Statement

Cooperative Extension will be recognized as the premier educational outreach organization of the University of New Hampshire engaged with citizens and communities throughout the state identifying and responding to needs with education.

Mission Statement

UNH Cooperative Extension engages New Hampshire citizens and communities in research-based learning opportunities that enhance their ability to make informed decisions that strengthen youth, families and communities, sustain natural resources, and improve the economy.

Values 

We value…

Our position…as a primary outreach unit of the University of New Hampshire, one of the nation’s leading comprehensive land-, sea- and space-grant universities.


Our formal partnerships…at the county, state, regional and national levels, 
enabling us to serve New Hampshire people.


Our collaborations…formal and informal working relationships with University 
faculty, individuals, community and statewide organizations, and regional 
partners.


Our responsibility…to involve citizens in identifying the needs of diverse 
audiences and provide educational opportunities to meet those most important 
needs not being met by other private or public efforts.


Our accessibility…engaging learners where they are, when they are available, 
providing diverse educational opportunities.


Our accountability to New Hampshire citizens and decision-makers…insuring 
that our educational efforts remain relevant, efficient, grass-roots based and 
continuously evaluated.

Our staff…well-educated, informed professionals with the expertise and desire to work collaboratively, and committed to accomplishing our mission through applied research, proven and innovative delivery methods and new technologies.


Our volunteers…their knowledge, contributions and commitment to our mission.

Goals and Objectives 
Goal 1

UNH Cooperative Extension will enhance its responsiveness to significant issues facing youth, families and communities, the state’s natural resources and its economy in a changing social and natural environment.

Objective 1 – Issues need to be identified, prioritized, articulated and reflected in the plan of work. 

Strategic Action A – Consider and commit to significant issues that may range from short- to long-term, simple to complex. This commitment may include multi-disciplinary efforts, grants, and multi-state collaboration, new investments in time and resources, and partnerships.

Strategic Action B – Refine the system of identifying and prioritizing significant issues to include information gathered from some or all of the following resources:

· Advisory Councils 

· Available resources/funding 

· Discussions with appropriate organizations and agencies 

· Issue teams as appropriate

· Literature review  

· Organizational capability and mission fit

· Political constituencies

· Public forums

· Staff input

· Existing private or public efforts
Strategic Action C – Once defined, articulate the issue(s), our role, our proposed strategy for addressing the issue(s), available resources and responsible parties.
Objective 2 – Staff have the time, capacity, resources, and organizational support to address significant issues. 

Strategic Action A – Program leaders and supervisors will work with individual staff to determine appropriate time, effort and capacity. 

Strategic Action B – Specialists and staff work together to identify and address 
subject matter training needs to build/improve competencies. 

Strategic Action C – Strengthen links with partners to effectively address significant issues. 


Strategic Action D – Strengthen new staff orientation and mentoring.

Strategic Action E – Continue to diversify our portfolio of funding sources including but not limited to county, state and federal funds, as well as grants, contracts, endowments and fees.

Goal 2
UNH Cooperative Extension will provide effective outreach through high quality programming. 

    Objective 1 – Use effective delivery methods to meet the needs of diverse 
learners.

Strategic Action A – Provide training and ongoing support to staff in teaching and learning theories and methods.

Strategic Action B – Explore the best use of conventional instructional methods, distance learning, and other new methodologies, focusing on those available through USNH/UNH.


Objective 2 – Deliver outcome-driven programs based on sound program 
development. 

Strategic Action A – Provide training and ongoing support to staff in program assessment, design, development, implementation and evaluation at appropriate levels of the organization.

Strategic Action B – Appropriate state and county staff will collaborate on program assessment, design, development, implementation and evaluation for each individual program.

Strategic Action C – Advisory Committee members have a defined role in planning, implementing, evaluating and promoting impacts of programs.

Objective 3 – Facilitate seamless coordination among program area staff, support units and teams such as administrative support staff, Program Development and Evaluation, Information Technology and Distance Education, Communications, Staff Development, and the Business Service Center.

Strategic Action A – Program and support unit staff will communicate and collaborate to effectively manage projects from conception through evaluation and reporting.
    Objective 4 – Volunteers will extend the reach of UNH Cooperative Extension into 
communities, multiplying the effect and increasing visibility of the organization.

Strategic Action A – Recruit, train and retain high quality volunteers through continuing education and recognition. 

Strategic Action B – Provide better access to facilities, equipment and other resources for volunteers to carry out their duties.

Strategic Action C – Determine if a proposed position in volunteer management is needed to achieve the desired outcomes, and if so take the necessary steps to fill this position.
Goal 3 

 UNH Cooperative Extension will be recognized by New Hampshire citizens and University of New Hampshire community members as an integral link between the needs of New Hampshire citizens and UNH’s land-, sea- and space-grant mission.
Objective 1 – Serve as a neutral convener to bring together New Hampshire residents, university community members, and organizational partners to address relevant environmental, social or economic conditions. 

Strategic Action A – Recognize the issues, find the stakeholders, and when appropriate bring parties together to inform, discuss and advance progress in collectively addressing complex issues. 
Objective 2 – Facilitate and participate in engagement and outreach opportunities between New Hampshire citizens and UNH students, faculty and institutes.

Strategic Action A – Seek input from citizens regarding their needs for informational, educational and technical assistance and share the needs with UNH departments, centers and institutes.


Strategic Action B – Identify relevant research and educational programs conducted by UNH faculty, students and staff that can be directly disseminated to the public by Extension staff and/or volunteers.

Strategic Action C – Extension professionals will engage UNH faculty, students and staff to conduct applied research and provide direct outreach to New Hampshire citizens and communities.

Objective 3 – Elevate the status of outreach as a key function of UNH as an engaged land-, sea- and space-grant institution.

Strategic Action A – Strengthen Extension participation and leadership on related UNH committees and councils, such as the UNH Outreach Scholar’s Academy, UNH Diversity Council and UNH Communicators.


Strategic Action B – Align the UNH Cooperative Extension Strategic Plan with the UNH Academic Plan and the strategic plans for the various schools (e.g., School of Health and Human Services), colleges (e.g., College of Life Sciences and Agriculture) and appropriate campus units, with an emphasis on promoting outreach as a form of scholarship.


Strategic Action C – Continue to encourage UNH departmental affiliation for all Extension specialists.


Strategic Action D – Develop an outreach seminar series on campus featuring the work of Extension specialists and other faculty. 

Objective 4 – Increase the visibility and accessibility of UNH Cooperative Extension to New Hampshire residents.

Strategic Action A – Enhance UNH Cooperative Extension’s marketing outcomes through comprehensive public relations strategies.

Strategic Action B – In marketing and programming efforts, increase consideration of a variety of audiences as appropriate, including underserved and diverse audiences.

Strategic Action C – UNH Cooperative Extension staffs prepare and share programmatic impact information in a clear, easy-to-understand format for use by County Advisory Councils.
Strategic Action D – Fully utilize each Advisory Council to communicate UNH Cooperative Extension programming impact to legislators, key decision-makers and the media. 
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