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Sample Format for Key Theme Reporting

Name of Program and POW Goal/Objective

a. Situational statement

· Why did we do this program?

· What was the situation/problem?

· What needs were expressed?

b. Program Description (Activities)

· What did we do?

· What were the key elements of the program?

· Who was the target audience?

· What resources were expended?

c. Outcomes/Impacts

· What happened to the audience/community as a result of the program described?

· What knowledge was gained?

· What skills were increased?

· What practices/behavior changed?  How many people changed?

· How much money was saved?

· Were policies changed as a result?

· What benefit to the environment was realized?

· So What?  Who Cares?

d. Scope of Impact – Where?  Only NH?  Only the Connecticut River Valley?  Maine, Massachusetts and New Hampshire?  All of New England?
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