
 
 
 

Developing a Custom Portable Sawmill Enterprise 
 
 

       
 
Portable Sawmills have become an attractive enterprise 
option in recent years. With improved technology, a small 
unit run by one or two persons can economically produce 
high-quality lumber. This guide reviews key 
considerations when investigating options to develop a 
portable sawmill enterprise. 
 
Topics include: 
• Developing a business plan 
• Selecting and purchasing your mill 
• Efficient production 
• Business considerations 
• Safety 
• Insurance and liability 
• Financial analysis 
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