
 

 
 
 
 
 
 
 

UNHCE Leadership Teams 
As of December 15, 2011 

 

Organization-Wide Administrative Teams 
 
 

Current Title Membership Function Term 

Administrative Team 
(“A Team”) 

Dean & Director; Assistant to Director; Assistant 
Director, Programs; Assistant Director, Finances 
& Human Resources 

Oversight of 
organizational 
direction, policy and 
procedures 

Ongoing - 
Weekly 
meetings 

Leadership Team 
(“L Team”) 

A Team and Program Leaders  Oversee organizational 
direction & 
management 

Ongoing - 
Monthly 
meetings 

County Management 
Team 

L Team, County Office Administrators and 
Communications Coordinator 

County office 
management 

Ongoing - 
Quarterly 
meetings 

Extension Educator 
Council 
 

Nancy Bradford-Sisson, Interim Chair, SPPC 
Representative (Y&F 12/31/12); 
Sharon Cowen, Secretary (Y&F 12/31/13); 
Andy Fast (At Large 12/31/14); 
Seth Wilner (Ag&NR 12/31/14); Charlotte Cross 
(Y&F 12/31/14) 

Examine issues that 
affect Extension 
Educator classification 
as employees of UNH 

Ongoing -  
Meet every 
other month 

Extension Educator 
Promotion 
Committee 

Mark Wiley, Chair (SGWR 6/30/12); 
Larry Barker (4-H 6/30/13); 
Margaret Hagen (AG 6/30/12); 
Deb Maes, (F&CR 6/30/12); 
Sarah Smith (F&W 6/30/13) 
Amy Ouellette (Educator At Large 6/30/14) 
Amanda Stone (Faculty/Specialist At Large 
6/30/14) 
 

Direct career-oriented 
promotion system for 
Extension Educator 
Ranking System based 
on demonstrated 
program 
accomplishments, 
subject matter 
competency and 
professional leadership 
in one’s field. 

Ongoing -  
Meet each 
year in 
November 
and 
December as 
needed 

Recognition Work 
Team 
 

Holly Young, Chair; Sharon Blake; Paul Bonaparte-
Krogh; Jolee Chase; Erik Chapman, Kristina 
Ferrrare, Janell George; Gail Kennedy, Brian Krug. 

Set and oversee 
implementation of an 
employee recognition 
plan. 

Ongoing -  
Meet 
December 
through 
March 
annually 

 


