
Saving Special Places 2015 
Session 3 Workshops 

2:30 – 3:45 
  

3 A: The Basics of Conservation Easement Monitoring 
 

This workshop will cover the basics of conservation easement stewardship.  Topics will include the steps 
involved in annual monitoring of conservation easements, managing landowner uses of the property and 
resolution of challenges and violations.  This information will help you develop a successful easement 
stewardship program for your conservation organization.  Come with questions about particular issues or 
challenges you may have encountered. 
 

Deborah Goard | Southeast Land Trust | http://seltnh.org/ 
 
 

3 B: Making Farmland Affordable and Ensuring Sustainable Production 
 

This workshop will focus on the Option to Purchase at Agricultural Values (OPAV).  The panel includes experts 
from Massachusetts and Vermont and will provide an overview of the benefits and reasons for including an 
OPAV in farmland conservation. Project examples, including the first ever NH OPAV, will be shared. 
 

Ian McSweeney | Russell Farm and Forest Foundation | http://www.russellfound.org/ 
Jamie Pottern | Mount Grace Land Trust | www.mountgrace.org/ 
Jon Ramsey | Vermont Land Trust | www.vlt.org/ 
  
 

3 C: Doing the Landowner Shuffle:  Managing the Inevitable Transitions 
 

Conservation easements are permanent. Landowners are not! Easement/landowner transitions are moments 
of great risk and opportunity. Come learn how this can be a perfect time to strengthen your relationship with 
the outgoing landowner, and build a new partnership with the incoming landowner. Join Pete Helm and Jason 
Berard to discuss a list of best practices for managing transitions. Bring your ideas on how to strengthen the 
land trust/landowner relationship to help ensure easement permanence. 
 

Peter Helm | Squam Lakes Conservation Society | www.squamlakes.com/ 
Jason Berard | Upper Valley Land Trust | www.uvlt.org 
 
 

3 D: Tips for Managing Your Complex Project 
 

Utilizing the 5-phase Androscoggin Headwaters Project in Coos County as a case study, the presenters will 
offer insight into the challenges inherent in complicated projects. Topics will include phasing acquisitions, 
working with multiple agencies, handling federal funds, complex or even antagonistic easement negotiations 
and working with the community. The Androscoggin project will be used as a jumping off point to talk about 
your own complex conservation project and strategies for success. 
 

JT Horne | The Trust for Public Land | www.tpl.org/ 
Susan Francher | NH Division of Forests and Lands | www.nhdfl.org/ 

    
 

3 E: Better Together:  Land Trusts & Conservation Commissions 
 

Learn how Conservation Commissions and Land Trusts can work together to get conservation done.  Explore 
the pitfalls and the best practices of these relationships.  Conservation Commission and land trust 
representatives will provide case studies and answer your questions. 
 

Nik Coates | NH Association of Conservation Commissions | www.nhacc.org/ 
Jan McClure | The Nature Conservancy | www.nature.org/ 
Brian Hart | Southeast Land Trust | http://seltnh.org/ 
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3 F: Ask the Experts Round Table 
 

Four experts with many years of experience will entertain your questions about conservation land transactions 
and negotiations. This popular workshop is for people who are actively engaged in negotiating conservation 
easements and land acquisitions and who will bring their most intractable problems and thorniest issues to 
the experienced panel and other workshop participants for new perspectives, ideas, and, hopefully, solutions. 
 
Paul Doscher  |  Piscataquog Land Conservancy |  http://plcnh.org/ 
Jed Callen   |   Baldwin and Callen PLLC  |   http://www.nhlandlaw.com/ 
Tom Masland  | Ransmeier & Spellman, P.C. |  http://www.ranspell.com    
Duane Hyde |  Southeast Land Trust | http://seltnh.org/ 
 
  

3 G: Protecting the Loved (Turtles) and the Feared (Snakes) 
 

Land protection and habitat management are important components to sustain healthy wildlife populations – 
particularly for those species in greatest conservation need.  Blanding’s turtles and black racers are long-
distance travelers and therefore may cross several properties where different land-use activities occur.  
Through recent research projects the NH Fish and Game Department has developed land management 
guidelines to reduce potential impacts to these at-risk species and other wildlife. 
 
 

Michael Marchand | NH Fish & Game | http://www.wildlife.state.nh.us/ 
Loren Valliere | NH Fish & Game | http://www.wildlife.state.nh.us/ 
Brendan Clifford | NH Fish & Game | http://www.wildlife.state.nh.us/ 
 
 

3 H: Volunteer Stewardship Conservation Lands Round Table   
 

Many land trusts and municipalities utilize volunteers to help monitor and/or steward conservation lands, 
both easement and fee-owned.  In this round table discussion, learn how volunteer monitoring/stewardship 
efforts are run at land trusts of varying sizes and capacities- topics may include volunteer recruitment, 
training, scope of volunteer duties, liability concerns, landowner-volunteer contact, supervision, volunteer 
retention, and reporting of activity/monitoring. 
 
Carrie Deegan | Society for the Protection of NH Forests | http://www.forestsociety.org 
Andy Deegan | Ausbon Sargent Land Trust | www.ausbonsargent.org/ 
Emily Hague | Monadnock Conservancy | http://www.monadnockconservancy.org/ 
Ben Haubrich | Francestown Land Trust | www.francestownlandtrust.org/ 
 
 

3 I: Doing God’s Work:  Conservation and Faith Communities 
 

We will consider, through a guided discussion, whether faith communities in New Hampshire increasingly 
share the values, beliefs, and ways of knowing of New Hampshire conservationists. Then we will brainstorm 
how faith communities and conservationists can collaborate more closely to save special places.  How do we 
bridge the gap between belief and action?  This workshop will build on the session conducted last year on 
"Conservation Ethics," but that session will not be a "prerequisite." 
  
Mike Speltz | Londonderry Conservation Commission | http://www.londonderrynh.org 
Steve Blackmer | Church of the Woods | www.kairosearth.org/church-of-the-woods 
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