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1. Introduction  
a. Where do CCs have standing when it comes to land acquisition and stewardship? 

Mostly RSA 36-A 
b. for the proper utilization and protection of the natural resources and for the 

protection of watershed resources of said city or town 
c. Said commission may receive gifts of money, personal property, real property, 

and water rights, either within or outside the boundaries of the municipality, by 
gift, grant, bequest, or devise, subject to the approval of the local governing 
body, such gifts to be managed and controlled by the commission for the 
purposes of this section. Said commission may acquire in the name of the city or 
town, subject to the approval of the local governing body, by purchase, the fee 
in such land or water rights within the boundaries of the municipality, or any 
lesser interest, development right, easement, covenant, or other contractual 
right including conveyances with conditions, limitations, or reversions, as may be 
necessary to acquire, maintain, improve, protect, or limit the future use of or 
otherwise conserve and properly utilize open spaces and other land and water 
areas within their city or town, and shall manage and control the same, but the 
city or town or commission shall not have the right to condemn property for 
these purposes.  

d. the legislative body of a city or town may vote at an annual meeting to authorize 
the conservation commission to:  
       (a) Expend funds for the purchase of interests in land outside the boundaries 
of the municipality, subject to the approval of the local governing body; and  
       (b) Expend funds for contributions to "qualified organizations,'' as defined in 
section 170(h)(3) of the Internal Revenue Code of 1986, for the purchase of 
property interests or facilitating transactions relative thereto to be held by the 
qualified organization, when such purchase carries out the purposes of this 
chapter. Because such contributions further the protection of the state's natural 
resources, they are hereby declared to be a public purpose.  

e. A town or city, having established a conservation commission as authorized by 
RSA 36-A:2, may appropriate money as deemed necessary for the purpose of this 
chapter. The whole or any part of money so appropriated in any year and any 
gifts of money received pursuant to RSA 36-A:4 may be placed in a conservation 
fund and allowed to accumulate from year to year. Money may be expended 
from said fund by the conservation commission for the purposes of this chapter 
without further approval of the town meeting.  
    II. The town treasurer, pursuant to RSA 41:29, shall have custody of all moneys 
in the conservation fund and shall pay out the same only upon order of the 
conservation commission. The disbursement of conservation funds shall be 
authorized by a majority of the conservation commission. Prior to the use of 
such funds for the purchase of any interest in real property or for a contribution 
to a qualified organization for the purchase of property interests under RSA 36-
A:4-a, I(b), the conservation commission shall hold a public hearing with notice in 
accordance with RSA 675:7.  
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    III. In the municipality that has adopted the provisions of RSA 79-A:25, II, the 
specified percentage of the revenues received pursuant to RSA 79-A shall be 
placed in the conservation fund. 
 

2. Pros and Cons of CCs  
a. CCs offer ability to leverage multiple funding options 

i. Land Use Change Tax into the Conservation Fund 
ii. Line Item in Town Budget 

iii. Appropriation for a Specific Project 
iv. Town Forest Income 
v. Timber Tax Collections 

vi. Town Surplus Funds 
vii. Capital Reserve Fund 

viii. Bonding 
b. Municipal funding 

i. This is an incentive for landowner donation 
ii. This enables local match from non-local sources 

iii. This makes conservation affordable 
iv. These funds may be only option for some local priorities 

c. CCs offer deep local knowledge  
i. of the important natural resources 

1. Required to conduct natural resource inventory to catalog where 
these lands exist 

2. Once CC has identified the important places in town, the land 
trust plays the critical role in protecting them  

ii. of the voters and what they will/won’t support  
iii. relationships with landowners 

d. Land trusts offer 
i. Capacity – professional staff with training: legal, GIS, fundraising, 

communications 
1. This is critical for easements – they are best suited  

ii. Ability to move quicker than government bureaucracy 
iii. Stewardship and enforcement of easements 
iv. The facilitator of  

1. Community character preservation 
2. Natural resource and special place protection 
3. Support for agriculture and forestry 
4. Ensuring development is in suitable areas 
5.  Positive effects on property valuation and tax rate  

 
3. Deerfield Town Forests Case Study – example of successful project highlight how they 

the pros and cons  
a. Somw of the misconceptions about town/city forests is that they are 

permanently protected properties. In fact, the legislative body of municipalities 
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(town meeting or city council) can vote to establish town/city forests and can 
just as easily vote to remove a town/city forest designation. In New Hampshire, 
the statute enabling local designation and management of town/city forests 
provides two options for municipal forest managers: a forestry committee 
created for that purpose, or, by vote of the legislative body, a conservation 
commission may manage the town or city forest.  

b. In Deerfield, conservation commission members have been working for the past 
four years to ensure six town forests and two other conservation areas were 
permanently protected with conservation easements. The result is that eight 
properties totaling almost 700 acres are permanently conserved under 
easements.  

c. Driven completely by CC because of a concern that something could happen to 
these town forests. Nothing had happened, but there was always a concern 
because priorities change as CCs changes, BOS changes, as economies change. 
We wanted to be proactive. 

d. It was very slow – a three year process for the six town forests and still going for 
the other properties.  

i. The reasons were partly because they wanted to get a town vote.  
ii. They had to come back a second year and do a binding vote.  

iii. Member was very particular with how the easement document was 
worded, and we had to rewrite it.  

iv. Town Attorney had different ideas of how the easement language should 
be. 

v. Other than that, there were no bumps.  
e. Advice from the CC:  

i. We’ve really had to cultivate the goodwill of the selectmen.  
ii. It was really important to get the sense of town. 65-70% of voters 

favored the projects at Town Meeting, but that still meant 30-35% didn’t 
support the projects. 

iii. We had something out there almost every month in the newspaper, in a 
newsletter.  

1. Their first article focused on laying the groundwork for the values 
of public conservation lands such as the importance of wildlife 
habitats, how they provide places for people to enjoy and how 
they contribute to the town’s character. The article also explained 
how the conservation commission wanted to make sure the 
forests remain a permanent living legacy for the town and was 
taking two steps: first, working with the town’s forestry 
committee to create management plans; and second, to 
permanently protect the land. They also highlighted that 
easements deliver on the wishes of the people who donated the 
land.  

iv. Bear Paw staff were always available to us.  
v. Always keeping in communication with our Town Attorney.  
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vi. Leveraged local funds. 
vii. We have a document that is pretty decent, which towns can use.  

f. Now what: 
i. There was also specific language in the easements that has a stewardship 

plan not just a forest management plan. We wanted to be very clear that 
we wanted active management. Forest management (wildlife habitat, 
recreation (we may do some trail development, sustainable forestry). We 
want the public to access this.  

g. Land Trust benefits 
i. Working with towns is time consuming, but worth it.  

ii. Benefits of working with CC is that they have the local knowledge of the 
community. 

4. If extra time (what else do CCs do via Anne McBride) 
a. Review applications to the wetlands bureau 
b. Natural Resource Inventory/Conservation Plan 
c. Maintain trails, create trail maps, build trail infrastructure (parking area, kiosk, 

signage) 
d. Offer hikes 
e. Offer presentations, partner with Cooperative Extension 
f. Invasive species control and education 
g. Protect town-owned land 
h. Purchase land and manage it for conservation 
i. Monitor easements 
j. Initiate land protection projects 
k. Educate landowners about natural resources on their properties 
l. Host roadside cleanups days 
m. Financially support lake host programs 
n. Propose zoning amendments 
o. Prime Wetlands Study 
p. Secure conservation funding 
q. Support conservation projects  
r. Address recycling issues 
s. Offer to deal with dumps along roadsides 
t. Energy audits 

 


