NH Prescribed Fire Council 
Meeting Minutes
December 7, 2011

White Mountain National Forest Headquarters

Attending: Bryan Nowell, DRED Forest Protection Bureau; Dick Weyrick, Univ. of New Hampshire; Andy Fast, UNH Coop Ext; Wendy Wiesiger, Forest Society; Ron Klemarczyk, FORECO; Jim Oehler, NH Fish & Game; Tom Natale, NH Div. of Forests and Lands; Lisa Landry, DES – Air Resources Division; Jeff Lougee, The Nature Conservancy; Chase Marshall, US Forest Service; Steve Najjar, New Boston Air Force Station; Zack Boyajian, NH Army-Guard; Erin Mills, NH Army-Guard.

Recording: Jim Oehler

Agenda Items:

Posting final version of the burn guide to the website – Prescribed burn guide had been posted to the website a number of months ago, but is no longer there.  The website was checked at the meeting and it is now there as a pdf along with the burn plan template.  Not sure when the pdf was posted.
Next steps with council MOU – Jeff handed out MOU between The Nature Conservancy and the US Forest Service that could be used as a template.  Jeff tried getting meeting together to work on MOU but to no avail.  MOU should focus on granting authority to help with participating in each others burns, training and signing off on task books, and sharing equipment.
Jeff to work on draft and send around before the next meeting.

First step is to gather all existing MOUs between agencies participating in the Council (e.g., NBAFS and TNC, DRED and USFS, etc.).  Council MOU cannot supersede existing MOUs.  

Discussion about whether MOU should address reimbursement of funds.  No.  That would need to be taken care of through separate agreements that addresses a particular situation.  However, want to make sure that agencies/orgs will be given authority to help on burns without the obligation of getting reimbursed by the agency/org leading the burn.

Jeff will connect with agencies/orgs not currently in attendance (e.g., USFWS, North Country RC&D, etc.) to see if they want to be signatories on the MOU.

Goal is to obtain required signatures by April, 2012.
Meeting with Local Government Center Attorney – Ron K. met with attorney to review prescribed burning liability concerns on town and private lands.  If doing municipal fire training, just need to make sure municipal insurance will cover potential damages to other property when burning on town land.  Same for private land – check insurance.  Ron, as a private consultant, cannot plan and administer prescribed fire; current insurance won’t cover it.  But could participate as a special deputy ranger or municipal fire fighter.  A burn plan would need to be in place.

The company that Andy F. checked with when doing Rx Burn Guide would be interested in providing insurance to council members, the council itself, or consulting foresters.  Andy has contacts for 8 or 9 other companies who also might be willing to provide coverage.  
Discussion about liability ensued.  Number of questions about liability.
· Rx fires on easements – who’s liable for escapes?

· Is there personal liability on an escaped fire (e.g., fire boss even if employed by an agency/org)?

· What level and type of liability insurance would be needed to cover prescribed fire for consultants, fire bosses, etc.?

· Who’s responsible for dealing with a rx fire that becomes a wildfire on abutter’s land?

Jeff will contact TNC regional attorney to see if she has some answers to these questions.  Potential to ask her and/or another attorney to do a Q&A at a future meeting.

IQCS
Form for getting entered into DRED IQCS system – Bryan N. asked DRED office what info would be needed to get entered into the DRED IQS system.  Bryan handed out form with basic info.  Some, like blood type, needed in case of emergency.  Each individual would also have to provide copies of certificates from completed classes.  
Summary of NH Rx positions and interface with IQCS – Zack presented a cross walk between NWCG and NH specific position titles.  Can input NH titles into IQCS via an override of the existing NWCG positions with a justification.  May be easier than trying to set up NH titles in the IQCS database as technical specialists.  Zach will follow up with the IQCS help desk to see how they would prefer to have positions entered.  
Table 1.  NH Rx Fire Council – NWCG Position Crosswalk

	NH Titles
	NWCG Titles

	Based Rx Firefighter
	Firefighter Type 2

	Advanced Rx Firefighter
	Firefighter Type 1 (override)

	Fire Leader 1
	Rx Fire Burn Boss Type 3 (override)

	Fire Leader 2
	Rx Fire Burn Boss Type 2 (override)

	Fire Effects Monitor
	Fire Effects Monitor (override because no task book)


Demonstration of IQCS by Chase M. (https://iqcs.nwcg.gov) –DRED uses IQS; USFS uses IQCS.  IQCS administered and maintained by NWCG.
IQCS – can keep track of individuals who just want to participate on in-state wildfires or prescribed fires.  Can set up state-specific task books and position IDs for tracking but Chase is not sure what the process would be to do that. Folks (e.g., fire boss) can visit website to peruse qualifications of others but first need to sign up for an account as a viewer.  However, not all qualified wildland firefighters or prescribed firefighters are in the IQCS system.  Not sure if individuals can sign up as an administrator right now to add others.  Contact the IQCS help desk (visit website) for such questions.
Each individual needs to keep track of their own certifications and provide copies to IQS or IQCS administrators.  Same with jobs performed at individual fires.
Bryan N. and Zack will talk with DRED to see what the difference is between IQS and IQCS and what it would take to transfer to IQCS and report back to Council.  Chase suspects only cost of the state transferring over would be transfer of data from IQS to IQCS.  Not sure if there is a simple way to do that.  Ultimately, would like to use one system to track all prescribed and wildland firefighters in NH.  May want to make IQCS administration of NH data part of the Council’s MOU.
NH Task Books and Qualifications
NH Advanced Rx Firefighter and Rx Fire Leader I task books – Typically supervisor initiates the task book regardless of the supervisor’s level of experience.  Certifications are signed off on by someone with a higher level qualification.  Add guidance such as this to the NH taskbooks.
Zack has not received comments on drafts that were previously circulated.  Will re-circulate via email.  Council members should review draft task books and compare to NWCG task books and be ready for discussion and voting at next meeting.  Zack will provide summary of task book requirements at next meeting as well.  
Motion to delete basic prescribed firefighter title and adopt NWCG’s Firefighter Type 2 for NH.  Same qualifications and training are needed.  Easier to keep track of in IQS or IQCS.  Motion approved unanimously.  Jim to edit Rx Burn Guide to reflect this change and send to Andy for reposting on website.
Grandfathering Approach – Need individuals grandfathered in order to have multiple people to certify task books.  There are a number of people in the state that have a lot of experience that don’t necessarily fall under NWCG requirements.
Bryan N. and Zack to develop criteria for grandfathering individuals under each NH position.  Jeff will check with TNC fire manager to see if they have any such criteria.
Timeline and approach to finalize Rx Fire Leader 2 task book – No discussion or action taken.  Focus on the other two task books first.
Online calendar for training and burn windows –NE Compact Training Team hosts a lot of training and advertises training on their calendar.  Could post other training opportunities on that calendar.  Folks should send details of other training opportunities to Chase.  He will compile into existing calendar document (MS Word table) along with contact info and/or website address for each training opportunity and then send to Andy F. for posting on nhprescribedfire.org. Jim O. will check into calendar options for advertising prescribed fire events.  
Next Meeting – Wed., Feb 22, 1-3 pm at DRED HQ in Concord.
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