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Timeframes

Know batching dates

Aim for earliest date

Can take 1+ year to prepare
Project can take 2-3 years
Deferrals # Denials

New FY may require new
application forms



NRCS Eligibility

50% important farmland soils
<66% forested land
State/local policy

Choose your entity wisely

* Must meet NRCS eligibility
(DUNS/SAM)

 Stewardship capability?
* Fundraising experience?

e Other executory interests?



Appraisals

This is a critical step!
Do first and early

Conceptual development
analysis? Ask appraiser first.

Helps to hire appraiser familiar
with ALE/federal review process

Must submit appraisal for NRCS
approval within:

* 6 months of Cooperative Agreement

* 12 months of closing



Conceptual Development Analysis



Appraisals

Critical step!
Do first and early

Conceptual development
analysis? Ask appraiser first.

Hire appraiser familiar with
ALE/federal review process

NRCS-approved appraisal
within:
* 6 months of Coop Agreement
* 12 months of closing

e Must represent exact “Property”
referenced in deed, title, survey,
etc



Landowner
Considerations

Share deed language early

e Minimum Deed Terms

e SELT Model Easement

 Template (Reserved rights?)
Purchase & Sales Agreement

* Timelines (NRCS application, closing)

e Appraised Value (flexible or fixed)
Bargain Sale?

e 0% to 25%*

Exclusion Areas

e Determine before appraisal
Building Envelopes
* <10-15% of total area

Hal Bodwell, 37 generation dairy farmer



Landowner
Considerations

Share deed language early

* Minimum Deed Terms

e SELT Model Easement

 Template (Reserved rights?)
Purchase & Sales Agreement

e Timelines (NRCS application, closing)

e Appraised Value (flexible or fixed)
Bargain Sale?

e 0% to 25%*
Exclusion Areas

e Determine before appraisal
Building Envelopes

e <10-15% of total area
Charlie Kimball, “Mr. Fix-it”




Landowner
Considerations

Share deed language early

* Minimum Deed Terms

e SELT Model Easement

* Template (Reserved Rights)
Purchase & Sales Agreement

 Timelines (NRCS application, closing)

e Appraised Value (flexible or fixed)
Bargain Sale?

e 0% -25% (or maybe 37.5%)
Exclusion Areas

* Determine before final appraisal
Building Envelopes

e <10-15% of total area (site specific)

Harry Bodwell, doing chores since 1926



Landowner
onsiderations

e Exclusion Areas

* Determine areas before
appraisal

* Exclude residential
buildings if possible

* Historical resources?
* Building Envelopes
*<10-15% of total area
* Site specific
e Subdivisions

* Work with Town Planning
Boards early on

MAP 7 LOT 12-3

MARIAN L. LORD

GARY J. LORD |
91 STUMPFIELD ROAD
KENSINGTON, NH 03833

MAP 7 LOT 12
MARIAN L. LORD

JAMES A, COLE
N 15638158
ALEXANDER COLE
E 1169893.54 89 STUMPFIELD ROAD
KENSINGTON, NH 03833
5122/423

MAP 7 LOT 11
IAROLD BODWELL Il

MAP 7 LOT 14=1
HAROLD BODWELL Il
95 STUMPFIELD ROAD

KENSINGTON, NH 03833

H,
85 STUMPFIELD ROAD
KENSINGTON, NH 03833

MSZLRION

MAP 7 LOT 10
HAROLD BODWELL Il

95 STUMPFIELD ROAD

KENSINGTON, NH 03833

HLHON QI¥9 HN

P/O TAX MAP 7 LOT 13
(SUBJECT TO THE
CONSERVATION
BUILDING ENVELOPE AREA "B"
. C.
217305 SF.

DESCRIPTION

REVISIONS

S86°07'13"E
122.8:

uA 7 LOT 16

CHRISTOPHER P. MARCH|

JILL M. HODGEMAN

72 STUMPFIELD ROA[

KENSINGTON, NH 038

o 125,37 —/SH 3903,/2356

: Exg.u;ssnm L SEE PLAN REF. 1 & 4
(/O TAX MAP 7 LOT 15, TRACT 1) i

420 591,09

P/O TAX MAP 7 LOT 15
TRACT 1
PROPOSED EASEMENT

7.38 Ac.

P/O TAX MAP 7 LOT 15
TRACT 1
(SUBJECT TO THE
CONSERVATION EASEMENT)

BUILDING ENVELOPE AREA "C"
1.93 Ac.
83,889 SF.

TS LOT LNES

TAX MAP 7 LOT 13
74.80 Ac.
3,258,336 SF.
PROPOSED EASEMENT ON LOT 7-13
73.67 Ac.
TOTAL PROPOSED CONSERVATION EASEMENT

4,741,573 S,

! CERTIFY THAT THIS PLAN IS THE RESULT OF AN ACTUAL
FIELD SURVEY MADE ON THE GROUND DURING APRIL THROUGH
SEPTEMBER OF 2016 AND HAS A RELATIVE ERROR OF CLOSURE NO

TER THAN ONE PART IN TEN THOUSAND.

! CERTIFY THAT THIS SURVEY PLAT IS NOT A SUBDIVISION
PURSUANT TO THIS TITLE AND THAT THE LINES OF STREETS AND
WAYS SHOWN ARE THOSE OF PUBLIC OF PRIVATE SIREETS OR WAYS
ALREADY ESTABLISHED AND THAT NO NEW WAYS ARE SHOWN.
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Ranking

* “Do it Yourself”
e Share info with NRCS
e Additional Points
* Business/succession plan
* Conservation Practices
e Conserved Land
* Ag Infrastructure
e Contact NRCS!

e Changes each fiscal year



Project Size

e Multiple Applications?
e Staging
e Break into manageable parts

e Consider eligibility, ranking,
timing, etc

e 1 owner =1 ALE application
e WRE Option?
* Forests, wetlands, riparian areas

e Both must be competitive

e Timing/funding issues






Grants

e Estimate all

known costs

e Matching Funds

* 9 funding sources!

e Grant Allocations

e Eligible Expenses

THE LEWIS FAMILY
CONSERVATION

w @ FOUNDATION

Helping to save the earth we share



Matching
Funds

Public and
private grants

Foundations

Private
donations

Community
fundraising

“It takes a
village”
...region

...state
...nation.
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Cooperative
Agreement

* Your “go to” for due diligence
rules and requirements

* Check there before asking NRCS
e Usually signed late in FY (Aug)
|t ain’t official till you sign!

* Hold off on big ticket items such
as survey

* If final appraisal is higher, NRCS
may need to request add’l funds
from national headquarters



Due Diligence

* Proper Sequencing

e Title > Phase | > Survey > Final CE Draft
* Plan for Delays!

e Title issues

* Old road classifications

e Boundary line contests

* Subdivision of exclusion areas

* Mortgage subordinations, discharges,
partial releases, etc

e ALE Plan
e Start early (even if NRCS completes)
 Entity additions/edits

* Landowner feedback



Minimum Deed
Terms

 Template

* Requires national level review

e Combine model CE with MDT

* May be easier for stewardship staff
e Subdivision Clause

* May provide future flexibility

e Large farms, family dynamics, etc

* Decide early

* Get approval before closing (easier)

e Can be huge headache for stewardship
e Grassland Bird Provision

e May require delayed mowing/grazing

e “Cropland” land use (hay, corn, etc)

e Best to avoid if possible



NRCS Review
and Closing

e Takes time (1-3 months)
* Do other grant agencies reviews first
* Template/attached MDT saves time
e Baseline Preparation & Review
e Give yourself extra time
e Closing
e Payment Options

e May request advance payment

e Takes time to clear Treasury
e Signatures, Notary, Registry

e Have plan reviewed prior to closing

« CELEBRATE!!

It’s about time!
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Thanks!

Susan Knight Jeremy Lougee
Easement Specialist Conservation Project Manager
603-868-9931 603-658-9725
susan.knight@nh.usda.gov jlougee@seltnh.org

Photos courtesy of Sandy Chaisson & SELT
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