
Recruiting and Working with Volunteers

THE SECRET SAUCE



Why work with volunteers?



What are you looking for in volunteers?





Empowering generations of outdoor enthusiasts 
to volunteer for nature in New England, because 

we know what a network of nature lovers can 
do to change the world.



Outdoor Volunteering Is…



Nature Groupie Subscribers
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In an ideal world…





R EC R U I T I N G  VO LU N T E E RS



Be Specific

What to Bring: Volunteers should expect to get wet! Be prepared to work hard, wear 
appropriate clothing and shoes/boots for the water. Please bring a refillable water bottle. 
Tools (saws, rope, etc.) will be provided. A canoe/ kayak would be helpful, however, not 
necessary. Please let us know if you intend to bring one by emailing John at 
johndoe@organization.org

Youth Volunteers? Volunteers should be over the age of 18.

Event Details: The clean up will take place on the following Saturdays: July 29, August 5, 
12, 19, and 26, 2017 in [Town]. Meet at the [Town] Memorial Hall at 8am.

Questions? Contact Joe Doe at at ngualco@townsend.ma.us or 978-597-1700 x1739.

Location: [Town] Memorial Hall, 111 Main Street, [Town], State 01111

Sunnacook River Clean Up

Sponsoring Organization: [Town] Conservation Commission

About this Event: [Town] is fortunate to be the headwater for the Squannacook River, one 
of the first cold water fisheries encountered as one heads west from the Boston area. The 
[Town] Conservation Commission currently has a permit for the removal of snags and 
debris on approximately 1,250 feet of the Squannacook River. The river is impassable by 
canoe in approximately 30 locations within the scope of the permit. Not only is the river a 
cold water fishery, it is also habitat for many species of wildlife. By removing snags, we will 
be creating habitat for many of these species by lashing some of the debris to the bank. 
This will provide food and habitat for mollusks, turtles and fish and also benefit animals 
that feed on them. 

Volunteers will be hand cutting/pruning the fallen debris and will be instructed on how to 
lash it to the bank and or float it down stream. You will also be provided with an overview 
of the benefits of the work and the positive effects that it will have on the river and its 
inhabitants. Plus, you will get to enjoy a day on the river! 

Volunteers are expected to sign up for one eight hour shift, with the option for multiple 
days. The day will start with an overview/discussion. We will stop for a lunch break. Food 
will be provided.

River clean up

Sponsoring Organization: [town] conservation commission

About this Event: removing snags and debris to allow passage of a canoe in the river 
while maintaining habitat for wildlife. Contact John Doe at johndoe@organization.org or 
Jane Doe at janedoe@organization.org.

What to Bring: a positive attitude

Event Details: The cleanup will take place on the following Saturdays: July 29, August 5, 
12, 19, and 26, 2016 in [Town]. Meet at the [Town] Memorial Hall at 8am.

Questions? Contact John Doe at johndoe@organization.org or 111-111-1111. 

Location: TBA





Get the word out early



Mix up your marketingFOR IMMEDIATE RELEASE

May 26, 2017

CONTACT: Emily Lord, Stewardship Outreach Coordinator, 

emily.lord@unh.edu, 603-862-1572

Volunteers Needed to Restore River Health at Pembroke’s Memorial Park

Pembroke, NH – UNH Cooperative Extension and the Merrimack River Watershed 

Council will host a volunteer planting day from 1 p.m. to 4 p.m. on Wednesday, June 7, 

where families and community members are invited to come plant native trees, 

shrubs, and wildflowers at Pembroke’s Memorial Field. 

“This is a fun opportunity to get outdoors and spend a few hours helping the 

environment,” said UNH Cooperative Extension Stewardship Outreach Coordinator 

Emily Lord.

Volunteers will be planting saplings to increase tree cover along the river bank, shrubs 

to provide food for wildlife, and grasses and wildflowers to create pollinator habitat. In 

years to come, human visitors to Memorial Park will be able to enjoy the added color 

and diversity to the landscape. 

For more information and to sign up, visit: http://bit.ly/RiverHealthPembroke.

mailto:emily.lord@unh.edu


Be social on social media



Think outside the box



Provide Training



Connect to something they care about



Mark Glowacky
UNH Student

“I’d like to volunteer 
more, but it’s not 
something I can just set 
a specific time aside to 
do because […] you’re 
juggling work and 
school and social life 
and everything. So it’s 
nice to say, ‘Oh, there’s 
something in a few 
weeks that I’m 
interested in’ and I can 
see how I can contribute 
to that and get 
something out of it.”

Engage people outside of your community



W O R K I N G  W I T H  V O L U N T E E R S



Give people options



Switch it up



Make it fun!



Free stuff doesn’t hurt



Show the love!



RESOURCES



A collaborative community



Start here!

bit.ly/GroupieGuide





• Planning Guide

• Tips for Working with 
Stewardship Volunteers

• Drafting a Volunteer 
Position Description

• Getting the Word Out

• Stewardship Workday 
Checklist



Q U EST I O N S  &  D I S C U S S I O N


