NH Prescribed Fire Council Meeting

US Forest Service Headquarters

August 9, 2011

Present: Jeff Lougee (TNC), Don Quigley (UNH), Dick Wyrick (UNH), Andy Fast (UNH Coop Ext), Tom Natale (NH Div. of Forests and Lands), Lisa Landry (DES), Sean Drake (US Air Force Station), Jim Oehler (Fish & Game), Heidi Holman (Fish & Game), Bryan Nowell (NH Forest Protection Bureau), Ron Klemarczyk (Consulting Forester), Zack Boyajian (Army National Guard), Chase Marshall (WMNF), Peter Bowman (Natural Heritage).

Meeting Minutes – approved unanimously without changes.

Prescribed Fire Guide – Jim Oehler

Interagency MOU – Subcommittee formed at the last meeting that included Chase, Heidi, Jeff, and Steve.  Have not met.  No progress to date.

Andy – MOU only for operations?
Jeff - What is MOU going to cover?  Assist each other with prescribed burns.

Bryan - MOU between DRED, USFS, and towns surrounding WMNF exists that covers fire suppression.

Jeff - Covering liability within the MOU may be a challenge.

Jeff - TNC does not accept state standards right now.  May be able to accept state standards via MOU.

Jim - Given that state standards are based on federal classes, state certified staff could still participate on federal burns but at a lower level.

Bryan - MOU should also cover training and participation in other agency burns so Rx council members can keep their training and qualifications current.
Ron – how can MOU also cover cooperation with town fire departments?  Towns often conduct prescribed fires for training purposes.  Would we require towns to comply with state standards to participate in MOU?

Zack – also need to be able to have higher trained folks from other agencies to be able to sign off on task books of trainees even if they are in a different agency.

Chase - USFS staff would need an MOU plus advanced travel authorization to participate and be covered on a burn off of WMNF.

Jeff – Revisit what MOU should cover – share staff and equipment resources on burns, accepting training standards, and signing off on task books.  
Bryan – Keep MOU focused on training.  It would make it easier to clear legal issues.  I’m going on your burn to keep current.  Your going on my burn to evaluate my skills at this training level.  Also provide sufficient justification to supervisors for participating in burn.
Jeff – Other states have figured out how to allow TNC staff to boss federal burns, as an example.  So we should be able to figure out as well.  It would be useful to be able to do that.
Jim – Revisiting Ron’s question.  How would towns be able to participate in MOU?
Zack – Have to meet state standards and be willing to meet other aspects of MOU (e.g., provide training, equipment and staff sharing, etc.).

Bryan – Run concept past Local Government Center to see what they think.  They have legal aids that might be able to help.

Jeff – Purpose of town participating in MOU would be to enable local fire departments to come out to burns and serve in various roles and advance their training.  Not logistically feasible to sign off by town, but perhaps Municipal Chief’s Assoc.  Another question is do towns have burns that they would like to have support from other agencies?
Which agency should start drafting MOU.  USFS has specific language requirements. State and TNC do not.  Any draft would require review from each agencies legal reps.
Bryan – Might be worth while to check to see if other councils have MOUs.

Jeff – Do we want to add DES as a signatory and add language about assisting with monitoring impacts of smoke?

Lisa will check to see if it would be needed. 

Don – Is the purpose of the MOU to expand flexibility or narrow it?  Appears much of the discussion is focused on narrowing what folks can do.
Jeff – Purpose is to expand.

Zack – Try to keep it as broad as possible.  Not only training.  Supporting each other’s missions.  Also include burn planning.
Jeff – Add monitoring.  May want to collaborate on that.

Subcommittee will have draft agreement ready to share with council at next meeting.

How to Get into IQCS System – Bryan Nowell

IQCS is a nationwide database to track peoples’ levels of training and certification. 

Bryan will put together a form for folks to fill out to get into the system.

It’s up to each individual to get course info and certificate to DRED after each course so it can be added to the system.

In order to get state positions into the IQCS system, it would have to go through a computer technician in Boise, ID.  

If we change the acronyms of the state positions on the newly developing task books to make them work in IQCS, then the acronyms also have to be changed in the rx fire guide.

Zack and Heidi will meet with Chase to review how the IQCS system works and determine how best to track the new state positions within it.

Task Books – Zack

Focus on NH Advanced Rx Firefighter.  Modeled on MN task book.  Draft was developed and sent around yesterday afternoon.  Book includes 19 tasks, most of which would be experienced in any burn.

Also started working on Rx Fire Leader I, which is based off of the federal RXB3 task book.  Have not yet started on Rx Fire Leader II, but probably would start off with RXB2 task book.

Need comments on the two task books that have been drafted.  Comments due by end of 1st week in September.

Was hoping to be able to use new task book for fall burn season.  Would Council be willing to provide provisional acceptance? If changes are made to task book, completed tasks would need to be transferred to new book, but at least able to get some tasks signed off on.

Bryan – Who can sign off on the task books at this point?  Grandfathering folks who already have had the training, but don’t have a new state task book, also needs to be discussed.
Chase – USFS staff could sign off on hard copy books, but IQCS won’t recognize it because the system doesn’t recognize the state positions.

Chase to demo the IQCS system at the next meeting for benefit of whole council.  Zack and Heidi will demo how the state positions will be tracked.
Bryan will work on grandfathering system for new positions and how to sign off on tasks within the IQCS system.
Training Calendar Options

UNH Coop Ext – Google calendars.

TNC – Microsoft Share point.  

In either case, folks would need to log in to view or post new events.

Also would like to post burn windows and dates.

Send Jeff training events.  He’ll post onto calendar.  Will allow council members to view.  If we want others to be able to view, contact Jeff.

Upcoming Training:

DRED S131/133 – September 23 & 24.

WMNF S270 Air Operations – September 22 & 23

WMNF S260 Fire Business Mgmt – Sept 19-21

Both DRED and WMNF aspire to host S290 courses early next year.

WMNF S230 – Single Resource Boss, week of March 12. 

WMNF S231 – Engine Boss, week of March 12

S215/L280/S212 – Langdon FD - end of Oct (nights and weekends).  Will likely be posted on Fire Academy website.
National Coalition of Rx Fire Councils

Need to get them a list of officers and bylaws to become an official member of coalition.  Jeff to follow up with that.

Cohesive Wildland Fire Strategy

Dick reviewed website.  Info was very general.  Too general to really comment on.

Brad is chairing the development of this plan.  It may have a lot of bearing on distribution of state and private forestry money.  Rx fire is right in the mix.  Jeff encourages members to review and comment.  

Round Table

Chase – Burn planned for this fall at New Boston AFS. WMNF – 100 acre burn planned for this fall.  Target is 300 acres/year.  Looking to burn mid-elevation red pine on WMNF, Black Mtn SF, and SPNHF property.  Red pine getting encroached by spruce.

Heidi – Fires planned in Aug and Sept. (4 and 6 acres)  No definite weeks set yet. 

Zack – Starting fire planning for property in Pembroke.

Ron – Planning fires at scout reservation in Gilmanton.  Blueberry barrens.

Bryan – Northeast Area Compact – toured Mashee SF and Mile Standish SF – pitch pine and scrub oak.  
Dick – Fires planned at UNH this spring.

Sean – Joe English Hill planned for Sept.  May also have one in the spring.

Tom – Pine River SF – Marking for fire mitigation harvest along 7-9 miles of access roads is nearly completed.  150-foot buffer along access roads.  50 foot buffer along trails.  Reducing pine overstory while maintaining less fire prone hardwoods to reduce potential crowning.
Don – Interested in participating and learning how his coursework can be enhanced.

Jeff – 150 acres planned in 4 units including one adjacent to a camp.  Another one next to Windsock Village – private air strip.  10-day Rx burn course for aspiring RXB2 in FL the third week of September.  Lull in activity in pine barrens because of that.  Working with Bill Nichols on fuel map for Pine River SF based on field collected data.
NEXT MEETING – Wednesday, December 7, WMNF Hdqtrs

