
Caring for the Resource, Managing People

Wendy Weisiger, Managing Forester



56,000 fee-owned acres statewide
185 reservations
400 miles of trails & forestry roads
3 staff foresters
1 land steward volunteer coordinator
160 Land Steward Volunteers



Mount Major, Alton

Monadnock Reservation, Jaffrey





 Monadnock
Reservation in   
Jaffrey, NH

 Recreational Lease to 
NH State Parks -
staffed 

 100,000 visitors
 Fee & Free Trailheads
 40 miles of trails
 6 major trailheads





BRUSHING IN BRAIDED AREAS BUILDING TREADWAY IN WET AREAS



MAJOR EROSION BRIDGE NEEDS



Highly Technical Work



TrailWrights



Jolly Rovers



5 Days of fun Trail Work in the JULY heat!
Engages many Volunteers
Educates hikers about trail needs
Trains volunteers in Proper maintenance
Accomplishes much regular maintenance
High volume of less-technical work
Connects people to the place and to the 

Forest Society





Technical Work – Longer Timeframes











 80,000 Visitors 
 1 in 10 has a Dog
 No User Fee
 No Staff Presence
 No facilities
 Private & Cons. Land
 Urban & Less-

Informed Clientele
 Trails Haven’t Been 

Maintained
 WASTE: IT’S GROSS





Graffiti

Trail Degradation Trash

Dog and Human Waste



 Toilets
 Signage
 Clean-Up Trash
 Clean Up Graffiti
 Provide Toilets!



 Land Trusts rely on 
donations & grants to 
support their 
resources ($$)

 Resource Managers 
understand the 
impacts from heavy 
use

 Hikers expect to use the 
resource for FREE!

 Hikers think the trails 
are all great! 

 Their tax dollars 
support trail work, 
right?

 This is a Public Park, 
right?



Adding Signs
Developing software for guided hikes
Engaging the schools who are already 

visiting the property
Text-To-Donate??

SOCIAL MEDIA -
It’s a great tool, right?





 Instagram
Facebook
Reddit
Geocaching
Kindness Rocks
Fitness Apps







Mount Major









 What does this mean?

 Explain why cores and 
peels shouldn’t be left 
on trails.



 Can education the 
uninformed

 Can’t fix illegal 
behavior



What’s wrong with 
this picture? 

 But why? 
These rare plants 
are disappearing.

Vegetation prevents 
erosion.



What other trails area already in the 
area?

Sensitive sites
Neighbors – how will this impact them?
Who will maintain access to the 

trailhead?
Who will build and lay out your trail?
Do you have trained volunteers?



BMP Guidebooks –Forest Service & NH 
Trails Bureau

AmericanTrails.org – webinars, resources
Professional Trail Builders Association: 

www.trailbuilders.org
Wildnh.com/trails – NHFG People & Trails
Leave No Trace – LNT.org


